Basic Training Course for Troop Leaders Session No. 22/Handout

ANNUAL TROOP PROGRAM PLANNING

The Troop that succeeds plans exactly where it is going and how it is going to get
there. A Troop may be compared to a trip. A trip should have a destination, an
objective....a goal if you wish. So should a Troop. A trip should also have a plan for
reaching its destination... an itinerary. So should a Troop. Simple, is it not. So is the truth.

In this session, we are going to explore on how to plan your Troop’s destination and
the itinerary for reaching it.

Planning the Troop Program on an annual, quarterly, and monthly basis may be a
challenge that most of you still have to encounter. Fear not. Simply bear this in mind; a
good Troop Program Planning and implementation depend on:

1. A Troop Leader who understand and believes in the process;

2. trained Boy Leaders who can both plan and execute meetings, and

3. the encouraging presence and support of the Troop Committee, the
Institutional Scouting Representative, and, let us not forget, the parents of the
boys.

Parts of the Annual Troop Program Plan

The Annual Troop Program Plan must include the direction to be taken by the Troop
and all the necessary activities and projects that should be undertaken in order to reach the
destination. To make sure that nothing important is left out, the Annual Troop Program Plan
should have the following parts:

1. Objectives
1. Effectivity — By what time or date do you intend to have completed the
implementation of the plan?

2. Advancement — How many or what percent of the members of your Troop will
have advanced and to what ranks?

3. Activities — What activities will the Troop undertake and how often for the
duration of the plan?

4. Community Involvement — What kind of community involvement projects will the
Troop undertake? How many?

5. Equipment and Supplies — What equipment do the Troop intend to acquire? How
many?

6. Finance - Considering the above, how much money must the Troop be able to
raise in order to implement the activity? By what means?
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2. Theme
The theme establishes the direction the Troop is going to take. It must be simple
and can easily be understood by the boys in a way that it will excite their imagination
about interesting activities that are full of adventures and fun. Preferably, the theme
should be one that is made by the boys themselves. Never impose a theme. At
most, give them a selection to choose from.

3. Patrol Activities
These are the different activities and projects to be undertaken by the patrol in line
with the achievement of the different Troop objectives under the leadership of the
Patrol Leader and independent of the Troop.

4. Advancement Requirement
These are advancement requirement opportunities which will be made available to
the members of the Troop within a given period in pursuance of the Troop
advancement objective.

5. Troop Activity/ Highlight
These are the activities and/or projects to be undertaken by the whole Troop as a
culminating event for the month, the quarter, or the year conducted in support of the
Troop’s Objectives.

6. Patrol Leaders Training
These are the skills that Patrol Leaders must know preparatory to what they are
expected to teach to the members of their patrol in the succeeding month or quarter.
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STEPS IN PLANNING THE TROOP PROGRAM

There are only three very simple steps in planning your Troop Program for the year.
These steps are as follows:

First — Gather the resources available to you to set the goals of your Troop.
These could include your Troop’s records of advancement, the Program of
the Council, the District, and the Institution. A calendar of Holidays and Feast
days may also come in handy. Copies of the Philippine Scouting magazine
will be of great help. The same with other Scouting magazines, pamphlets,
and handbooks, some of your friends may have stashed away somewhere.
Your Troop’s log book can be a lot of help.

Second - Train your Boy Leaders in the planning process. How to determine
the advancement needs of the Troop and how to gather program ideas that
will be exciting to the members of the Troop. They must be taught how to
determine the materials and the finances needed in the conduct of outdoor
activities and community involvement projects and how these may be
procured. This can be done during a Troop Leaders Council meeting which is
called for the purpose.

Third — Give them the responsibility to plan and implement the Troop Program.
This is done during a Troop Program Planning Conference which will be
called and presided upon by the Senior Patrol Leader. This is conducted in
the form of an expanded Troop Meeting, thus:

Business Period — The Senior Patrol Leader will inform the Troop of the need
for an Annual Troop Meeting Plan and how they are going to proceed
doing it. He may request the Troop Leader for assistance in elaborating
on the need and the process if he feels it is needed.

Patrol Corners — The Troop break by Patrols so as to come up with the
things, activities, projects, advancement requirements that interest and is
needed by the Patrol members.

Troop Leaders Council Meeting — The Troop Leaders gather and collates the
information generated and prepares the final draft of the plan.

Lastly - Get the Institutional Scouting Committee, the Head of Institution,
Institutional Scouting Representative, and the parents to support the boy
planned program. You may request for a meeting with the Institutional
Scouting Committee and the Institutional Scouting Representative. Present
to them the ‘boy planned program’. Following the presentation, the
Committee and the Institutional Scouting Representative may discuss and



BTC-TLs/S22-HO-Steps in Planning the Troop Program/page 2

approve the plan immediately. Or they may opt to discuss the plan further
and make some suggestions for change. Should there be suggestions for
change; the plan goes back to the boys so the changes may be effected. If
approved, copies of the plan should be printed and distributed to all the
members of the Troop and their parents. Preferably, the copies for the
parents should be given them during a meeting which is specifically called for
the purpose of acquainting the parents with the boy planned program and
getting their support.

What Guarantees the Success of the Annual Troop Program Plan
The Annual Troop Program Plan will definitely succeed if it caters to the

need and interest of the boys in the Troop, the Institutional Scouting
Committee, the Institutional Scouting Representative, and the parents.
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